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REPLACEMENT
1. Financial Request

2.

3.

West End Fire Company #3 (West End EMS) is requesting a $123,188.40 contribution towards our 2026
operational expenditures.

Additionally, we are seeking a $25,000.00 capital contribution towards our apparatus replacement fund

Background
To the best of any historic recollection, no funding has ever been offered, nor solicited, to support the

operations of emergency medical services (EMS) within Schuylkill Township. We have “made due” for
many years but we have reached a point where we simply cannot sustain the EMS services to the public
without contributions from the municipalities we service.

Purpose
While we do receive funding from billing returns, fund drives and grants, they no longer cover all the

expenses that are needed to fund EMS in the modern era. Our crews respond to multiple calls a day for
service. Some of those calls require life saving intervention. A simple cardiac monitor for someone
experiencing chest pains can cost upwards of $96,000.00. That same piece of equipment can shock your
heart back into rhythm and send those heart sounds to the tending emergency physician before that
patient even arrives at the hospital. Much of that lifesaving equipment is nearing its life expectancy.

Furthermore, our fleet is aging, and we have not had the funds available to store away towards a proper
replacement plan. Recently, one of our older ambulances was struck by an under-insured driver. Adding
further insult, the insurance company did not want to payout a replacement cost. This put bad money into
an aging piece of life saving apparatus.

Responsibility

West End EMS is regularly involved with the Township Fire Committee. All funds are reviewed and
approved by a third-party auditor. This is well ahead of the requirements under PA Statute: Title 55,
665533. Additionally, it should be known that we are also requesting funding from the other
municipalities in our service area. All requests are based on availability of service and historical
percentage of municipal call volume.

Supporting Documents

2026 Proposed Municipal Contribution

2025 Chester County-EMS Municipal Funding Study
Previous year & current year data by municipality
Historical EMS Budgets
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2026 Proposed Municipal Contribution Requests
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WEST END FIRE COMPANY # 3

801 West Bridge St, Phoenixville PA 19460

2026 Proposed Municipal Contributions

West End Ambulance
West End Municipal Contributions
Buget Budget
Employee Costs
Payroll/Payroll Taxes $1.004,000.00 $175.000.00
Payroil Semvice Fees %5,000.00 $1.600.00
Emp Benefits/incentives $61,000.00 $12,300.00
Reimbursements $1,000.00 $200.00
Uniforms &6,000.00 $1,200.00
Training £5,000.00 $1,000.00
$1,081,000.00 $191,300.00
Insurance
Liability $0.00 S0.00
Waorkers Comp £35.400.00 $38,400.00
Vehicle $0.00 S0.00
538,400.00 $38,400.00
Operating Supplies
Ambulance Suppiies £35,000.00 $7.000.00
Otftice/Administration &4, 400.00 $880.00
Computer Suppiies %5,000.00 $1,200.00
Equipment Mince %15,000.00 $3,000.00
Eguipment Purchasze $50,000.00 $10,000.00
Fund Drive Expense $10,000.00 $20,000.00
RepalrsfMaintenance £2,000.00 $400.00
Cell Phone Reimb £2,000.00 $400.00
Professional/Legal Fees £8,000.00 $1.600.00
£132,400.00 $44,480.00
Vehicle Expenss
Fuel $35,000.00 $7.000.00
Maintenance £15,000.00 $3,000.00
Vehicle Purchase £200,000.00 $40,000.00
£250,000.00 $50,000.00
$1,501,800.00 $324,180.00
Total Township Contribution $324,180.00
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WEST END FIRE COMPANY # 3

801 West Bridge St, Phoenixville PA 19460
- 2025 Chester County-EMS Municipal Funding Study

o Attached for review

- Call Volume Reports
o FY 2024

Schuylkill (462) m East Pikeland (516)*
m Charlestown (133) m West Vincent (65)
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WEST END FIRE COMPANY # 3

801 West Bridge St, Phoenixville PA 19460
o FY2025YTD

Schuylkill (183)  m East Pikeland (211)
B Charlestown (50) = West Vincent (38)
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WEST END FIRE COMPANY # 3

801 West Bridge St, Phoenixville PA 19460
Closing

In closing, we recognize the burden this may place on the backs of your residents and any potential
strain on the general fund. We hope that this request is the start of a conversation that will
ultimately, strengthen the relationship between our EMS service, the residents we serve and your
municipal board. We thank you for the opportunity to present and discuss this request.
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